0c0c-6l0c

Lending
Compensation
Survey

Analyzing Mortgage and Commercial
Loan Officer Compensation

N
o

BALANCED
CcoMP




We collect more data in a single year than most
financial institutions will in 20 years.

Integrated Compensation Design

for the Financial Industry

Schedule a demo at Balancedcomp.com
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What's Inside

Methodology
Terminology
Data Breakdown

Mortgage Loan Officer
— Questionnaire Data

— Salary & Incentive Data

Commercial Loan Officer
— Questionnaire Data

— Salary & Incentive Data

Mortgage Loan Officer
Incentive Plan Template

Commercial Loan Officer
Incentive Plan Template

PG.

PG.

PG.

PG.

PG.

PG.

PG.

18

27



2019-2020 | Lending Compensation Survey

Methodology Terminology

The 2019-2020 BalancedComp Lending Survey
was created to be applicable for both banks
and credit unions across the United States. The

survey opened 2/5/2019 and closed 12/31/2019.

In that time, we received 53 full and partial
respondents. The survey primarily focuses on
Mortgage and Commercial Loan Officers.

Respondents were prompted to answer

questions about:

— Mortgage Loan Officer 2018 base
pay and additional cash

— Mortgage Loan Officer 2018

Lending Volume

— Mortgage Loan Officer

incentive plan questions

— Commercial Loan Officer 2018

base pay and additional cash

— Commercial Loan Officer 2018 year-

end individual portfolio holdings

— Commercial Loan Officer years

of experience

— Commercial Loan Officer incentive

plan/design questions

Data was segmented and grouped differently
by title. Salary & incentive data were rounded
to the nearest dollar. Respondents were
requested to provide data effective 12/31/2018.
All variable and base pay data was included.
The sample size is provided for each ques-
tion/graph/table. An insufficient sample size

is represented by n/a.
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Arithmetic mean of sample distribution

The point in an ordered distribution at which 25%

are below and 75% are above in the sample set

The point in an ordered distribution at which 75% are

below and 25% are above in the sample set

The point in an ordered distribution at which an
equal number of values are above and below in the

sample set

The actual number of employees represented in

respondent data for that specific position

The number of financial institutions that responded

to the question

Arithmetic mean of a sample distribution for

incentive & commission pay

The total number of employees in that specific

position who received a bonus

The percentage of average base pay reported as

incentive pay for a specific position

The percentage of median base pay reported as

incentive pay for a specific position

The point in an ordered distribution at which an
equal number of values are above and below in the

sample set for incentive & commission pay

Adding each of the respondent’s base and additional
cash columns together and then finding the

arithmetic mean of the sample
Adding each of the respondent’s base and additional

cash columns together and then finding the median

of the sample
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Data Breakdown

The 2019-2020 Balancedcomp Lending Compensation Survey

had 53 full and partial respondents from across the country

DATA POINTS DATA POINTS

Mortgage Loan Officer (mLo) Commercial Loan Officer «cLo)
| | 420% I 00
I 000 | 60% [ | | 23%
® Banks @ Credit Unions ® Banks @ Credit Unions

Respondents (by Organization Type)

24.53% 74.47%

® Banks @ Credit Unions | n=53

Average Asset Breakdown (by Organization Type)

25t 50t 750 Average
Banks $264,476,000 $494,273,808 $1,363,100,500 $653,836,345
Credit Unions $224,421,388 $490,621,610 $796,915,236 $647,064,493
All $255,831,150 $494,273,808 $934,011,969 $648,725,513
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Geographic Breakdown

Respondents were asked what state their organization is headquartered. Respondent data was then split up and
placed in the appropriate region. The regions were defined as West, Midwest, South, and Northeast.
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MLO Segmented by Loan Volume
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CLO Segmented by Portfolio
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